


RPMGlobal (RPM) nameHsieT npefcraBneHne 0 ropHOM MiaHpoBaHWUW. 3TO HOBbI 3TASIOH W YHUKaNbHOE
peLleHne, Co3AaHHoe crneumnanbHO Ans ropHoL00bIBaOLLEN MPOMBILLNEHHOCTW. Ha cerogHsLLHNA AeHb

He CyLLeCTBYET APYroro peLleHus, kotopoe Bobpano B cebs 6onee yem 45-netHui onbiT RPM 1 ctano
OTpacneBbIM CTaHAAPTOM.

B ocHoe RPM Open Pit Metals Solution (OPMS; PeLueHue ans oTKpbITON 40BbIMM METaNN0B)— MOLLHOE
S0p0 NNaHUPOBAHMS, BbIMOMHSIOLLEE BCIO TSHKENYIO U CIIOXKHYH0 paboTy v NpefocTaBnstoLLee LMpok1e
BO3MOXHOCTU. [MapameTpuyeckuin noaxog, peanusoBarHbin B OCCS, No3BonseT uHxeHepam yyyLumTb
NpoLecc NPUHATUS PELUEHUI B paMKaX O4HOMO UK HECKONbKUX NPeaNPUATHA, BNNOTb O MeXAyHapOAHbIX
kopropaumi. BCTPOEHHbIN UCKYCCTBEHHDIM MHTENNEKT, @ TaKKe UHTYUTUBHO MOHSTHbINA NOMNb30BATENbCKIM
WHTepdenc aToro MaclTabrpyemoro u BbICTPOro B OCBOEHUM peLLEHNS, NOBLILIAIOT NPOU3BOAUTENBHOCTD
FOPHbIX paboT 1 0becneynBatoT BbICOKYHO OKYNaeMOCTb UHBECTULMA.

OPMS — 370 €AMHCTBEHHOE KOPMOpaTUBHOE PeLLEHIe Mo NaHNPOBaHMIO, KOTOPOE COOTBETCTBYET Kak
OTpacneBbIM cTaHdapTam, Tak u ISA-95, n obecneunBaeT NONHOLEHHOE B3aMMOLENCTBIE BCEX SNIEMEHTOB
LLenoYKy CO3AaHNS CTOMMOCTU FOPHbIX pabor..

[MpenmyiecTtBa

Tonbko ¢ nomoLbio OPDS MOXHO COCTaBUTbL BHelHWe UCTOYHUKMN
peanucTuYHble Npaemna ropHbIx pabor,

KOTOpbIE YYTYT CbEe3AbI U Pa3pe3Hble TPaHLLEMW.
PelueHre no3BonseT aBToMaTnieckn co3aasatb

UV NPOEKTUPOBATL BPYYHYH BI0KK Cbe3aos,
MPUKOHTYPHbIE 1 TEXHONOTMYECKME BIIOKM Ha Kaxaom
yCTyne, Y4uTbIBas BCKO HU3KOYPOBHEBYHO JTOTUKY.

[ns ropHogo6bIBaKoLLEN OTPACN HET HNYero
HeobbI4YHOrO B nepepaboTke pyabl, A0OLITON Ha
APYrUX NpeanpusTusX, Takux kKak noa3eMHbIn
PYOHUK nnu coceaHun kapbep. OPDS yuuTbiBaeT
py4y, NOCTYNMBLLYIO 13 NOA3EMHOM A06bLIYM UK
OT CTOPOHHWX OpraHu13aLuin, npy onTumMm3saLum no
UHTepakTnBHOE nNnaHnpoBaHue CTOMMOCTU NPOAYKLMK, TPEDOOBAHUSAM K YCPeaHEHNIO

OPMS gaet BO3MOXHOCTb MOHUMaHWS! TOHKOCTEN amcnonbsoBano oborarutenbHoit (habpuki.

3T0 YK€ He 3abblITbli NyHKT, LO0BaBNSEMbINA B
nnaHa aobbiun. Ans co3gaHms TO4HOro # ’
KaneH1apHOro NNaHa MOXHO paBoTars ¢ MioGo KaneHZapHbIN NnaH B NOCNEAHUA MOMEHT, TENepb
€r0 YacTbl0 — OAHNUM BOSbLUMM 3KCKAaBAaTOPOM,
O[HOWN 4acTblo kKapbepa unn onpeaeneHHomn
komBuHaumen. VIHxeHepbl MOryT COCPeaoTOuMTLCS
Ha AeTansx, B TO BpeMs kak PelleHune BbinonHseT
OCHOBHYI YaCTb MOHOTOHHbIX 3aZa4 C MOMOLLbIO

KaneHaapHoro niaHnpoBaHUA.
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NMocnepnoBaTtenbHbIN MHTEepdenc
C NMOHATHbLIMU N peanu3yemMbiMun
npaBufiaMmu NNaHUPOBaHUA

YnopsigounBaHue feicTBui NnaHMpoBLUMKa

B nocneaoBaTenbHblil Gu3Hec-npoLece 1
OTCYTCTBME HEOBXOANMOCTM NPOrpaMMUPOBaHNA
CnocobCTBYOT BbICTPOMY BHEAPEHWIO PELLEHMIA

no NAaHUPOBaHMIO 1 eLwé Bonee BbiCTpOMY UX
OCBOEHMIO NpU U3yyeHuu. Mpasuna, Lenum v 3agayu
rOpHbIX paboT, MCNoMNb3yeMble ANs ynpaBneHus
KaneHaapHbIM MaHoM, YYMTbIBAKOT Crieuuduky
KOHKPETHbIX MOME3HbIX UCKOMaeMbIX 1 METOLOB X
A06bI4K, 0BecneynsatoT co3agaHne onTUMarbHbIX U
OCYLLECTBUMBIX MNaHOB.

UeTkas nocnefoBaTenbHOCTb LUAroB, OTpaxaroLas
NOPSAOK AENCTBUI NPy NaHUpoBaHWK, n3basnset
OT HeobX0AMMOCTH B NPOrpaMMUPOBaHNN 1
AOPOroCTOSILLMX KOHCYMNbTaHTax. BMecTo nomcka
HY>KHOTO NapameTpa B rPOMO3IKNX MEHIO UMK
CKPbITBIX Auanorax, nocneaoBaTerbHoe ABMKEHNE
no NPOLLECCy NO3BOMSAET HACTPOUTL Kaxbln
napameTp UMEHHO Toraa, Koraa aTo Heobxoaumo.
He3aBucuMo 0T TOro, Korga B nocreaHun pa3s
MCNOSb30Basnoch peLLeHne — BYepa Unu nonroga
Ha3ap, — NMaHUPOBLLMKA MOTYT BbIMOMHUTL CBOY
00653aHHOCTM B KpaTyaLune CPOoKu.

MouwHoe A4PO0 nNiaHNpoBaHUA

KomnoHeHT OL/EHKM 3anacoB HE TOJIbKO 6bICTp0
cosgaeT 6asbl JaHHbIX 4ns NnnaHUpoBaHUA N3
reonormn n NPOEeKTHOro NoJIoKeHNA ropHbIX pa60T,
HO N NOAOEPKUBAET «TAXEIbIEN BroyHble Mogenu.

He umeeT 3HaueHus, nnaHupyete nu Bbl 0aHO
rOpHOE NPEANPUSATIE UK HECKOMbKO, OXBaTbIBAET
N1 NpeAnpUsATNE HECKONbKO NOAPA3AEeneHuiA
OTKPbITbIX UMW NOA3EMHbIX FTOPHBIX PaboT MM nx
KOMOMHALMI0, HaAEXHOE MOAENMPOBAHME AaHHbIX,
nexalee B OCHOBe N060ro peLLeHns, rapaHTUpyeT,
4TO NOAPOGHBIE UCMOMHUMbIE KaneHAapHble NnaHbl
BynyT co3aaHbl bbICTPO M addekTnBHO. briarogapst
eqyHON MEeTOZOMOMN NNaHNPOBAHWS, UCMOMb3YEMO
B HaLLMX peLleHnsx, Bbl MoxeTe BbiTb YBEPEHDI,
4TO Ha BCEX BaLLMX NpeanpuaTusx byaeT BHeapeH
CTaHOapPTU3MPOBAHHbIN W MOCNEA0BaTENbHbIN
NoAxoZ K NNaHMPOBaHMIO.

Bonblwue fgaHHbIe

He3aBucuMo OT TOro, 0TKyAa UMMOPTUPYHOTCS
AaHHblE, PELUEHNE CYNTLIBAET UX HANPSIMYIO,

B UCXOOHOM hopmaTe. A NpUMeHsIEMbI
napaMeTpuyecKni N0AXoL, OPUEHTUPOBAHHbIN Ha
nocrneaoBaTenbHbI GU3HEC-NPOLeCC NaHnpoBaHus,
NO3BONSET NErKO NepecynTbIBaTL KaneHaapHble
nnaHbl NPON3BOACTBA NPU U3MEHEHWUM KIKOYEBBIX
NCXOAHbIX AaHHbIX. Byab TO 0BHOBNEHHas
reoniornyeckas Mogesb, U3MEHEHIE NPOEKTHOTO
NONOXeHWs rTOpHbIX paboT Mnn nepeyTBePKAEHHbIE
rpaHuLbl 0TBasna, HOBbIE JaHHbIe NErko BKMYaTCS
B MfIaH.

AHanu3 HeCKONbKNx cueHapueB

BonbLue HeT HeOBXOANMOCTY OrpaHN4KBaTh Cebs
€[IMHCTBEHHbI BapUaHTOM, COCTaBIIEHHbIM BPYYHYHO
B YCIOBUSX IMUTA BPEMEHM. Cnonb3ys BbICOKYHO
CTeneHb aBTOMAaTM3aUnn 1 He UMEIOLLYH0 aHaNIoroB
CKOPOCTb NNaHMPOBaHMS, FOPHbIE MHXEHEPbI TENepb
MOryT ChOKyCHPOBaTb CBOE BHUMAHUE Ha NMOWUCKE
ONTUMAsbHbIX NAapaMETPOB Pa3BUTUS, Aenerupys
peLLeHnto cobntogeHne Normku ropHbix paboT. Haium
PeLIEHMs Mo NNaHUPOBaHMIO AAKOT MHXEHepaMm
peasbHYt0 BOSMOXHOCTb U3Y4nTb arnbTepHATUBHbIE
CLeHapumM «4TO-eCnny N AeNCTBUTENBHO NOHSTD,

KaK IyyLLe BCEro pa3suBaTh ropHble paboThbl B
N3MEHSIOLLMXCS PBIHOYHBIX YCITOBUSIX.

OuHamunyeckoe nnaHnpoBaHue

PeLLeHns no3BonaT coyeTaTb MHTEPAKTUBHBIN

1 aBTOMATUYECKMIA METObI NIIAHMPOBAHNS B
O[HOM KaneH4apHOM NnaHe, AaBast MHXeHepaMm
BO3MOXHOCTb NpopaboTaTb AeTanu Tam, rae

9T0 HeobxoaMMo, a NnaHMpoBaHue bonee
MOHOTOHHbIX 3a4auy nepegatb ObICTPOMY W
rMBKOMyY aBTOMNAHUPOBLLMKY. HezaBncumo oT Toro,
COCTaBMSHOT JM NOSIb30BATENM MI1aH BPYYHYHO,
aBTOMaTUYECKM UK C UCMONb30BaHNEM 0BOKX
METOL0B, BCTPOEHHbIN MIAHUPOBLLMK MYHKTOB
Ha3HaYeHUs aBTOMATUYECKN OTNPABUT BCKPbILLY
Ha oTBasbl, @ «ONTUMM3aToOp NPOAYKLMUY HANLET
Hannyywui cnocob nepepaboTku o6bIYK 1
ynpaBneHus cknagamu.
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O6HoeeHuUe KaneHOapHbIX NjaHoO8 pa3eumusi 3aHUMaem 5 MuHym.
«Onmumu3amop fnpodyKyuu» MOMEeHmarsbHO pea2upyem Ha USMEeHEeHUs
o2paHu4YeHul 20pHbIx pabom. Nonb308amenu mMo2ym ebibpamb MyHKM
«Makcumu3suposampb 006bI4y 30510ma» rnpu USMEHEHUU UEHbI Ha CbIpbe U
co30ampb HO8bIU KaneHOapHbIU rnaH 0obbiqu 3a 5 muHym. (OceanaGold)

UHTerpupoBaHHbIM OnTMKU3aTOp NPOAYKLUN

He HyxHo BbibrpaTth Mexay 06beMOM 1 ka4eCTBOM NPOAYKLMN, @ TakKe pacCyuTbiBaTb BapuaHTbl CKNaaupoBaHus,
ycpeaHeHusi u nepepaboTku cbipbsi. B oTnnymne oT Apyrux peLueHnii ropHoro nnaxuposaxus, XPAC —
€VHCTBEHHbIE B CBOEM Kracce NporpamMMHble MpoayKThbl, KOTOPbIE MOTYT CPaBHUBATL U ONTUMU3MPOBATL TAKOrO
pofa CroXHble NapamMeTpbl, rApaHTUPys TEM CaMblM NPUHATUE ONTUMATbHbIX PELUEHNA B YacTu A0ObIYM 1
MO3BOSISS FTOPHBIM UHXEHepaM HaxoAMTb Hanboree BbIrogHbIe NyTH 0TPaboTKM 3anacos.

MNonHas nHTerpaymsa npoueccoB NNaHUPOBaAHUSA

Hawww PelueHns ocyLecTBSIOT BECb NPOLECC NaHUPOBaHUs B pamMkax O4HOro npunoxeHus. B aTot npouecc
WHTErpUpOBaHbI NMaHNPOBLLWK NYHKTOB HA3HAYeHUs W MOLeN1poBaHue OTkaTku. Tenepb B pamkax kaneHaapHoro
NNaHMPOBaHUS MOXHO NaHUpPoBaTh U JobbIYY, 1 NPOLECC 0TBAN00bpa30BaHus. OTO 03HAYaET, YTO B NpoLecce
[eTarnbHOro MoAenMpoBaHus oTkaTku Byget chopMUpOBaHO Kaxzoe nepeMeLLeHre ropHo Macchl, 0Tpaxas

TO, YTO NPOUCXOAUT Ha NpeanpusTK. Mimes B pacnopsikeHun bubnunoteky obopyaosanus RPM, nonb3osatenu
TENepb MOryT CTPOUTb NMaHbl C Pa3NNYHbIMI BapuaHTaMm1 OTKaTKK, Kaxabli U3 KOTOPbIX MOAKPENSIEH TEXHOMOTMEN
mogenupoBaHns RPM, Ha koTopyto nonaraeTcst G0MnbLUMHCTBO KPYMHbIX NPOWU3BOANTENEN TOPHOrO 060pyAOBaHMS.

HacTosilee KkopnopaTuBHOe pelueHue Ans ropHoAo6bIBaloLWen oTpacnm

B03MOXHOCTb MCMOMNB30BaTh AaHHble 13 NBOro NPOrpamMMHOro NPUNOXEHUS Mo BceMy BrsHec-npoLeccy
NMaHWPOBaHMS B COMETaHWUM C KOpnopaTUBHOW NnaTtdopmoit nnaHupoBaHns RPM (EPF), oenatot pelueHune
€MHCTBEHHOM NO-HACTOSILLEMY KOpnopaTUBHON NnaTdopmoit Ans ropHogobbiBatoLein otpaciun. OHO Takke
CNocOBHO NErko MHTErpupoBaThCs C (OMHAHCOBLIMU CUCTEMAMU, CUCTEMaMK yNpaBneHns NapkoM 0bopyaoBaHmMs 1
ERP ans cornacoBaHHoi paboTbl C HUMU B €41HOM KOMMMEKCE.
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O komnaHun RPMGlobal

RPMGlobal — mupoBoit nugep B cepe LndpoBoi
TpaHcopmaLmuu ropHoAo6bIBatoLLER OTpacny.

Mol npesocTaBnsiemM JaHHbIE B KOHTEKCTE U C WX
MOMOLLbI0 U3MEHSIEM NOAXOA K FOPHbIM paboTam.
HaLwum kopnopaTuBHbIE PELLEHUS, OCHOBaHHbIE Ha
OTKPbITbIX OTPACNeBbIX CTaH4apTax, obecneynsatoT
COBPEMEHHYH0 LndpoBYyto NnaTgopmy, koTopas
00beaMHSAET MHDOPMALMIO 1 CUCTEMBI 1 NO3BONSET
6e36051e3HEHHO YCKOPUTL NPOLIECC MPUHATUS
PELLEHMI Ha BCex aTanax Lienoyku co3faHuns
L06aBIEHHON CTOMMOCTM.

RPMGilobal cBoamT BoeguHO npoLecchi
NNaHMPOBaHMS W COCTaBIEHNS rPAtHUKOB,
TEXHUYECKoro 06CMyX1BaHMS W BbINOSTHEHUS 3a4aY,
MOZENMpPOBaHNS 1 pacyeTa 3aTpaTt Ha L poBoi
nnatdopme RPM Enterprise Planning Framework
— eQWHCTBEHHOI B A0ObIBAKOLLEN OTPACIHN, KOTOPas
NO3BONSIET aHaMM3MPOBaTb 1 KOHTPONMPOBATL BCE
OCHOBHbIE NPOLLECChI.

kcneptbl RPM KOHCYNbTUPYOT MeXAyHApOAHbIE
[06bIBaKOLLIME KOMMAHWW MO CaMblM BaXHbIM
BOMpOcam — OT reonoropasseku 40 3aKpbIThs
pyaHuka. Hawe rnybokoe 3HaHWe oTpaciv B
COYETaHWM C KyNbTYpOi MHHOBALMIA U rnobanbHbIM
NPUCYTCTBMEM MO3BOSISET HALUIMM KIIMEHTaM
3aHUMaTb NUANPYHoLLMeE NO3nLuK.

RPM — BegyLimin MMpOBOM NOCTaBLLMK
nporpamMmmHoro obecneyeHuns 4ns ropHoAo0bIBatoLLEN
MPOMBILLIIEHHOCTH, YCAYT KOHCYNbTUPOBAHUS 1
nporpamMm noBbILwEeHNS kBanudmkaumm. Ogucel
KOMnaHuW npeacTaBneHbl B 23 ropogax 18 ctpaH, a
reorpacms peann3oBaHHbIX NPOEKTOB OXBATbIBAET
bonee 118 cTpaH.

[ns nonyyeHns 4ONOSHUTENBHOW MHGOpMaLnK
noceTute Beb-cant www.rpmglobal.com/ru/
WA HanuwMTe No agpecy rpm_cis@rpmglobal.com.



