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The Iron Ore Company of Canada (I0C)
Reduced their inventory with IMAFS

The Iron Ore Companyof Canada | IronOre | IMAFS | Stock Optimisation | Montreal, Canada
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Result

Global inventory reduction of 15% within the first 10 months (29% for
items controlled by IMAFS), without any diminution of service level

e Maintained availability rate of critical items

e Better inventory control
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